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BLBWAEREBEPEN T=EEDF IO
(Cloud competency center) , K& —HIE
MRS, SEKEIRE. RPN,
REFRIT. FARMEE. z48ikS. MBX
2. THXNUAEES:

ExHIBIT 1 | A Cloud Competency Center Provides Comprehensive Expertise

CLOUD
OPERATING MODEL KEY PRINCIPLES
ou
1
(] e

DIMENSIONS

Cloud strategy » Cloud-first strategy and partnerships

and streamlined
governance

« Effective controls on risk and data security

i « Streamlined processes for assessing cloud
workloads

« Public cloud as design default

Cloud design and
e Limited set of modular, scalable, and

advisory services

Cloud advisory services
and solution design

resilient cloud service designs

« Infrastructure as code; zero-touch
Development and deployment, monitoring, and management

deployment support « Expertise to consistently implement

Consistent
development and
deployment support

« New operations paradigm based on
end-to-end views and automation

« Design and implementation of transparent
cost-management policies for cloud usage

Cost-effective
end-to-end
operations

Source: BCG analysis.
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