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President's Message

I have often been asked why 
we chose to establish the Pan 
Pacific Conservation Foundation 
(PPCF) in Singapore to focus on 
conservation in Southeast Asia. 
For me, the answer is a choice 
that is both deeply personal and 
globally strategic, rooted in my 
own experiences and a profound 
understanding of the region's 
importance to the planet.

My journey to founding PPCF 
began with my own encounters 
across this incredibly diverse 
region. During a trip to 
Indonesia, I witnessed firsthand 
the daily struggles caused by a 
changing climate. I remember a 
journey that came to a halt, not 
because of traffic, but because 
of seawater inundating the road 
and villages. To the locals, this 
has become a depressingly 
common occurrence, bringing 
numerous hardships to their 
daily lives. In Bali, a place 
renowned for its pristine beauty, 

I saw what was once a stunning 
coastline choked with plastic 
waste, with birds foraging sadly 
amidst the debris.

These moments were more 
than just observations for me; 
they were a call to action. They 
ignited a passion to not only 
protect this region's biodiversity 
but also to ensure that human 
communities can thrive 
alongside it. Southeast Asia 
is an epicenter of biodiversity, 
home to an immense number of 
species and crucial ecosystems. 
These natural systems also 
serve as vital carbon sinks, 
playing a critical role in the 
global fight against climate 
change. However, the region 
is one of the most vulnerable 
to environmental degradation, 
demanding innovative and 
collaborative solutions.

As a board member of the SEE 
(Society of Entrepreneurs and 
Ecology) Foundation, I have 
had a unique vantage point to 
observe China’s journey through 
development and conservation. 
We have seen the immense 
challenges that came with rapid 
growth, but more importantly, 
we have witnessed a remarkable 
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Founder & President

shift. The Chinese experience 
has taught us that balancing 
environmental protection with 
economic development is not 
only possible but necessary. 
This has inspired me to invite 
my friends and a group of 
leading conservation experts 
to co-found this foundation. 
Our goal is to leverage our 
collective experience and 
network to support conservation 
efforts throughout this region. 
Singapore, with its strategic 
location and role as a regional 
hub for talent and innovation, 
is the perfect place to make this 
vision a reality.

The challenges ahead are 
immense, but so is our potential. 
With your support, we can 
protect the natural heritage 
of Southeast Asia, learn from 
global experiences, and build a 
more resilient and sustainable 
future for all.

Best regards,



About Us

The Pan Pacific Conservation Foundation (PPCF) is a Singapore-based non-
profit organization dedicated to nature conservation. PPCF combines the 
resources of the private sector with scientific expertise to drive impactful efforts 
addressing biodiversity loss and the challenges of climate change. Through 
active community engagement and corporate partnerships, we work to protect 
and restore ecosystems across Southeast Asia and the Pacific region. By fostering 
sustainable practices, PPCF not only safeguards biodiversity but also promotes 
sustainable livelihoods and business practices, ensuring that people and nature 
thrive together.

Name of Company PAN PACIFIC CONSERVATION FOUNDATION LTD.

UEN 202417533Z

Incorporation Date 02 MAY 2024

Company Type PUBLIC COMPANY LIMITED BY GUARANTEE

Registered Office 
Address 1 FINLAYSON GREEN, #06-02, ONE FINLAYSON GREEN, SINGAPORE 049246

Mission 
To preserve wildlife and ecosystems in 
Southeast Asia and the Pacific region 
through science-driven conservation 
and community involvement.

Vision
A climate resilient Southeast Asia where 
people and nature thrive together.

About Us
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Our People

Board Members

Executive Team

Peter Chu Hsiao-Yu
President of Board，Chair of Executive    
    Committee
Managing Director, Splendid Shining 
     (Singapore) Pte. Ltd.
Director, SEE Society & SEE Foundation

Niu Liming
Chair of Finance Committee
Executive Director and CEO, Nutryfarm 
    International Limited

Edwin Seah
Chair of Programme Committee
Head of Secretariat, SCeNe Coalition

     

Neil Cox
Co-chair of Programme Committee
Manager, IUCN-CI Biodiversity 
     Assessment Unit
Expert in Wildlife Conservation

Yang Biao
Chair of Audit Committee
Secretary general, SEE Foundation
Associate professor, China West Normal 
     University
Expert in Ecosystem Conservation

Daniel O. Suman
Director
Professor, University of Miami
Expert in Marine Conservation

Xu Wansu
Secretary General
BS in Biology, Wuhan University
Mphil in Environmental Health, University of Hong Kong
MSc in Environmental Anthropology, University of Kent
Engaged in nature conservation work with international organizations since 
   2011, ,with a focus on community-based conservation, climate change, 
   watershed protection, and coastal wetland conservation.
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Review of the Year: FY2024/25

As our foundation's inaugural year, FY2024/25 was all about building a solid 
foundation and setting our future direction.
We started by creating a comprehensive governance structure to ensure the 
foundation operates with integrity and efficiency. Drawing on the expertise 
and experience of our board members, we established several specialized 
committees to ensure maximum efficacy in our work. We developed and 
refined our institutional framework, financial management policies, and 
project management protocols, all of which provide a strong backbone for our 
operations.
On the strategic front, we finalized our key focus areas and ecosystems that will 
guide all our future conservation projects. This approach ensures our resources 
are directed toward the work that will have the greatest impact. Meanwhile, we 
conducted research into local conservation organizations and activities. This 
groundwork will be crucial for developing future public engagement initiatives 
and identifying suitable partners in Singapore.
In December 2024, we launched the first PPCF Conservation Grant. This grant 
was open to ecosystem and wildlife conservation projects in Singapore and 
neighboring countries within the Sundaland biodiversity hotspot. By the end of 
March 2025, after a rigorous process of due diligence, initial assessment, and 
expert review, we selected five projects from organizations in four countries for 
our inaugural grants.
We are confident that the strategic and operational groundwork laid this year has 
positioned PPCF for a successful and impactful future. We look forward to seeing 
these first projects come to life in the coming year.

5



Conservation Grant: Project Briefs 

Peatland

Indonesia’s peatlands are vital carbon sinks. However, 
decades of degradation and poor water management 
have left them highly flammable, contributing to severe 
forest fires and transboundary haze that affects millions 
across Southeast Asia, including Singapore. We are 
supporting two projects on peatland restoration and 
sustainable management.

Restoration 



Peatland Restoration

Community-based Sustainable Peatland Management Program

This project's primary goal is to restore 
peatlands in three villages in Riau and West 
Kalimantan, Indonesia. The restoration 
process involves two key actions: rewetting 
the degraded peatlands by constructing and 
maintaining canal blocks to retain moisture 
and then revegetating those degraded areas. 
To ensure the restoration is both sustainable 
and beneficial for the people who depend 
on these lands, the project actively engages 
the local community. It provides them with 
the knowledge and incentives necessary 
to participate in sustainable peatland 
management and conservation.

Project Partner:

Sustainable Agriculture Promotion in Peatland Areas to Prevent 
Palm Oil Expansion

This project aims to restore degraded 
peatlands in Bengkalis, Indonesia through 
rewet t ing ,  nat ive  t ree  p lant i n g ,  f i re 
prevention, and agroforestry with Liberica 
coffee. It will train 50 farmers in zero-burning 
and sustainable land management practices 
and support a community enterprise. 

Project Partner:

The objectives include enhanced biodiversity, greater climate resilience, and 
improved livelihoods across 80 hectares of peatland.  
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Conservation Grant: Project Briefs 

Conservation 

Wildlife conservation extends far beyond protecting individual 
plants or animals. It is vital for human survival, as biodiversity 
supports food, water, and stable ecosystems. Southeast Asia, 
with 25% of the world’s flora and fauna, faces severe habitat 
loss from plantations, urbanization, and illegal wildlife trade. 
Climate change worsens these threats. We support research and 
initiatives to protect endangered species.

Wildlife



Wildlife Conservation 

Implementation of conservation measures and assessment of 
population trends for the Bawean deer (Axis kuhlii) and Bawean 
Warty pig (Sus blouchi)

This project aims to protect the endemic 
Bawean deer and Bawean warty pig. The 
first involves assessing their population 
trends using GPS and camera traps. The 
second, on-site conservation efforts, includes 
community outreach, reducing human-
wildlife conflict by preventing poaching 
and dog predation, and supporting the 
recolonization of protected habitats on 
Bawean Island.

Project Partner:

In situ population monitoring for One Plan conservation of the 
endangered Javan warty pig

This project monitors the endangered Javan 
Warty Pig in West Java through camera trap 
surveys and data analysis. Led by Chester 
Zoo and other partners, it aims to update 
population maps and assess habitats for 
developing an overall conservation strategy, 
which includes strengthening local capacity 
and informing future protection efforts.

Project Partner:
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Conservation Grant: Project Briefs 

Mangrove Conservation

Southeast Asia is home to over 35.9% of the world's mangroves 
and also has the highest rate of mangrove deforestation, 
primari ly  due to  aquaculture,  agr iculture  and urban 
development. When destroyed, mangroves release carbon 
dioxide at rates 5 to 10 times higher than tropical forests, and this 
destruction jeopardizes the livelihoods of coastal communities 
while leaving the coastline more vulnerable to storm surges and 
tsunamis. We are supporting projects that focus on mangrove 
conservation and restoration, combined with the development of 
sustainable local livelihoods. 



Mangrove Conservation 

Women empowerment on mangrove conservation and restoration 
in East Java-Indonesia: transformative resilience to the impacts of 
sea-level rise

This project aims to empower coastal 
communities, especially women, to restore 
and conserve mangroves in East Java, 
enhancing both climate resilience and local 
livelihoods. Key activities include awareness 
programs, technical training, and support 
for mangrove-based microenterprises. The 
project targets the conservation of 1,200 ha 
of mangroves, restoration of 10 an additional 
ha, and the strengthening of community-
based climate adaptation.

Project Partner:
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The Year Ahead: FY2025/26

Building on the strong foundation laid in our inaugural year, FY2025/26 shall be year of action 

and impact. Our focus will be on transitioning from strategy to implementation, launching our 

projects, and expanding our network of partners.

Strategic Programs and Grant Management

We will begin by actively managing and monitoring the five projects selected for our first PPCF 

Conservation Grant. Concurrently, we will conduct outreach and screen for new partners and 

initiatives to be included in our next round of funding, expanding our search across the wider 

Southeast Asian region.

We will also join Phase III of the Blue Partnership Action Fund. This is a leading international 

initiative dedicated to marine ecosystem conservation and management in Southeast Asia. Our 

collaboration will allow us to support critical marine initiatives throughout the region.

Public Engagement and Outreach

A core pillar of our mission is to foster meaningful public participation. To ensure our efforts 

are data-driven for greater effectiveness, we will initiate a comprehensive audience survey in 

partnership with NUS Business School. This study aims to assess public awareness, interest, 

and willingness to adopt pro-conservation behaviors, providing valuable insights to inform our 

targeted strategies.

At the same time, we will move forward with our planned public engagement initiatives. We 

will partner with local organizations to deliver workshops on biodiversity and climate change, 

while organizing our own events, such as mangrove and beach clean-ups. In addition, we will 

introduce a new Public Engagement Grant to support local environmental education, citizen 

science, and nature conservation projects.

Corporate Partnerships

We will actively work to engage the local business community in our conservation efforts. We 

aim to leverage their resources, influence, and expertise to catalyze meaningful action and 

create a broader coalition for change. By building these new partnerships, we hope to amplify 

our impact and promote a shared responsibility for a more sustainable future.
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